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subjects ; to advise the Collectors in matters of difficulty; generally to promote economy in establishments, and to visit the whole of his charge once a year, if possible. It may be mentioned here that in 1830 a second Kevenue Commissioner was appointed, and in about 1880 the number was increased to three, in charge respectively of the Northern, Central, and Southern Divisions of the Presidency.
One of the first noteworthy proceedings of the Eevenue Commissioner with regard to Surat was to object to a proclamation the Collector proposed to issue requiring security for the revenues of their villages from the Patels, and threatening the attachment of crops if it were not given. Various suggestions were made for the more effectual security of the collections, such as that each ryot's holding should be clearly ascertained at the annual revenue settlement; that the instalments should be fixed according to the seasons when different crops ripened; that the Talati and Patels should be made responsible for pointing out which of the holders could be relied on to pay up, and in what cases it would be advisable to take security, or adopt other precautionary measures for realising the revenue. The suggestions were approved by Government, but further instructions given, which would have led to mischievous consequences if strictly carried out, to the effect that a ryot's payments in place of being credited in his current year's accounts, should be used in the first instance to wipe on2 arrears of previous years.
A Minute by Sir John Malcolm, dated llth November 1830, did not give a favourable account of the condition of Surat. It stated that the influence of the Desais in the early days of British rule had destroyed the authority of the Patels and prevented the benefits that would otherwise have arisen from the introduction of village accountants. A succession of expedients to improve matters had been tried, and the system of direct settlements with the ryots (rayatvdri) introduced; but nothing could,in his opinion, succeed as long as the village communal system remained disorganized, and Patels were mere nominees of the Collector in place of being hereditary. The instance of the subdivision of Olpad was given as one of a district formerly lightly assessed and well governed by the Chief of Vinchur, but now in such bad condition